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Region 872 Board Meeting Minutes
Zoom, MI
October 21st, 2024 7:00pm


· Attendees: Angel Sible, Brent Sible, Phillip Jacoby, Brian Ruppert

· Public Comment: none

· Approval of Minutes: Brian made a motion to accept last months minutes, Brent seconded.

· Reports
· RC- dealt with below
· Treasurer- in bank $19,110.60
· Registrar- players 6 Spring.
· CVPA- absent
· Safety Dir-  absent
· Coach Admin- received feedback from Coaches that they would prefer Jessica as photographer next season. Would like to run a couple 8u Coach Clinics in the Spring where the Coaches share their ideas of how they get their players to do plays/drills.
· Ref Admin- 5 new Refs. 24% Ref coverage of games. 8u had some Refs this season.
· Division Coordinator- absent
· Field Coordinator- Will wrap fields up this week. Was encouraging to see Refs on some games, so hopefully in the Spring, a little less travel.

· Old Business
· Fall
· Fundraising: $11,755.55 with some still selling. Current profit $3,947.19.
· Evart Pilot Program: $497.78 Evart Moose Lodge pop can donation, John Beam returned them. Over $500 was spent on fields.


· New Business
· RC: Trevyn effective date 11-1-24: can’t have an official board meeting without the RC present. Have been creating instructions with screenshots for the different tasks, not all RC, so he can have for his records.
· Yoplait Grant: Turned in the required info. Waiting on response for the next steps.

· Closing Remarks /Open Floor
· The next meeting is at Trevyn’s discretion
· [bookmark: _GoBack]Public Comment: none

· Adjourn: 7:08pm
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Everyone Plays® = Balanced Teams = Open Registration = Positive Coaching = Good Sportsmanship ~ Player Development.




